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I ntroduction and review.

A. Church leadersare mentioned threetimesin the last section of Hebrews. 13:7,17,24

1. Wecan assume, based upon therest of the New Testament, that our author is
referring to the Elders (Overseers, Pastors) of the church. Ti. 1:5,7 Acts 20:17,28

2. The New Testament pattern of plural mutually accountable leadersisfollowed. v.
7,17,24 Acts14:23 Titus1:5Phil. 1:1

3. Wedo not appoint men to be Elders, but rather seek to recognize those to whom
the Holy Spirit has given the qualifications and the gifts. Acts20:28 | Tim. 3: 1ff

4. God hasalso appointed Deaconsto assist the Elders. Acts6:1ff | Tim. 3:8-13

5. Hebrews 13 emphasizesthe importance of remaining faithful to the unchanging
truth of theimmutable Christ, astaught by our faithful leaders.

B. Therearemany dangersto avoid when it comesto church leadership.
1. Clericalism which deniesthe priesthood of all believers.
2. Egalitarianism which failsto respect the leaders God has appointed.
3. Authoritarianism which abuses the power of church office.
4. Individualism which refuses submit to any church authority.

Il1. Church leadersbear a significant responsibility to God and to His people. v. 7,17

A. Our overall responsbility isto bring spiritual benefit to God’ s people by keeping
them in the unchanging gospel of theimmutable Christ. v. 17d

B. Weareto speak theWord of God. v. 7a 4:12 Acts2:42 6:4 20:26-271 Ti. 3:24:13-16
We areto proclaim the gospel tothelost. Il Tim. 4:5 Acts4:29,31 | Cor. 2:2
Weareto feed Christ’s sheep, both publicly and individually. Acts 20:20

We areto proclaim God’s Word comprehensively. Acts20:27 1l Tim. 4:2-3

Our job isnot to beoriginal, but to befaithful. v.9 | Cor. 2:2

In order to do thiswe need to be devoted to the study of God’sWord. Acts6:4
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C. Weareto set an example of faith and conduct. v. 7b, 181 Tim. 3:1-7 4:12 Titus 1. 5ff

1. Our lives must exemplify what we proclaim.

2. Weshould be men like those in Hebrews 11 whose present lives were controlled
by their confident hope of futureblessing. 11:1-2

3. God’'speopleare greatly helped by positive flesh and blood examples. Jo. 13: 12ff

4. Nothing is moredestructiveto the church than the public fall of one of itsleaders.

5. Not only must we look good to others, but our inward lives should be holy so that
we can have a clear conscience before God. v. 18b Js. 1:14-151 Ti. 4:16

D. Wearetolead thechurch. v. 17al Th.5:12b | Tim. 5:17

The churchisnot ademocracy. Pr. 14:12 Ro. 3: 10ff

Nor isthe church adictatorship. | Pe. 5:3-5

Our authority isderived from Scripture.

Again, theimportance of having plural mutually accountable leadersis obvious.
Leadersset prioritiesand vision for the life of the church and oversee ministries.
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E. Wewatch over the souls of God’ssheep. v. 17b 13:20 Ezek. 3:17-19 33:1ff Jer. 6:17
1. Shepherdsmust protect the sheep from thewolves. v. 9 Acts 20:28-31 Titus 1:9
2. Wemust remain vigilant: awake and alert. Eph. 6:18 Mark 13:33 Gal. 1:6-7
3. Wewarn God’s people of danger. 12:25,15,8 10:29-31 3:7-8




F. Wearetobedevoted to prayer. 6:4

G. Weareto servewillingly and joyfully, without complaining. v. 17c| Pe. 5:2
1. Weshould not be surprised at hardship in the ministry. 11:1ff 11 Co. 11:23ff 12:15
2. Weshould find joy in God and His people. | Th. 2:19-20
3. LikeChrist, we need to look to the joy set before usaswe endure. 12:1-3

H. Wewill give account to God for our leadership. v. 17b Ezek. 3:17-18 33:36 34: 1ff
| Pe.5:4Js.3:1 Acts20:281 Pe. 5:4 11 Tim. 4:7ff

I11. Church members should follow the leaders God has placed over them. v. 7,17-19

A. God has placed leaders over the church for your spiritual profit. v. 17d Eph. 4:11ff

B. Listen carefully to those who proclaim God’sWord. v. 7a Acts2:42 | Th. 5:12¢c
1. Faithful preaching from the Bibleisthe Word of God to you. 4:12
2. Givefull attention to the public ministry of God’sWord. Acts2:42
3. Seek individual counsel and instruction from your leaders. Acts20:20 Pr. 24:6

C. Follow their example of faith and conduct. v. 7
1. Welearn by watching. | Cor.11:14:16 11 Th. 3:7,9 | Tim. 4:12 John 13:15
| Th. 1:6 Phil. 3:17
2. Weneed theright role models.

D. Submit tother authority. v. 17al Th. 5:12ff | Co. 16:16
1. Theauthor isexpressing confidencein their present leaders, and perhaps some
concern that they are not receiving the respect that isdue them.
2. Elders authority only goes so far asthe Bible. Gal. 1:8
3. Beteachableand easy to lead.
4. Eldersalso haveto submit to oneanother. | Tim. 5:20 Gal. 2: 11ff

E. Bringthem joy and not grief. v. 17c 11l John 1:4 Jer. 9:1ff
1. How do sheep wear out their shepherds?
a. Someresent all authority.
b. Somerefuseto commit to alocal church.
c. Somegrumble. Phil. 2:14 | Co. 10:10
d. Somewant their earstickled. Il Tim. 4:3ff
e. Someare carried away by false doctrine. v. 9
2. Your insubordination will put you in peril.
3. How can sheep bringjoy to their shepherds? 111 John 1:4 1 Pe. 4:8-11 Eph. 4: 12ff
Gal. 6:6 | Tim. 5:17ff
F. Pray for them. v. 18-19 Acts4:29 Col. 4:3 Ro. 15:30 11 Co. 1:11ff Eph. 6:1911 Th. 3:1

IV. Concluding applications. Jesus Christ isthe Great Shepherd of the sheep. v. 8, 20

Discussion Questions

1. What are theresponsibilities of church leaders?

2. Why isit important that we have a plurality of leaders?

3. Why isit important that leaders set a good example?

4. What aretheresponsibilities of church members?

5. How can church membersbringjoy or grief to their leaders?
6. What limits are placed on the authority of our leaders?

7. How do these versesrelate to their context of 13:8-167




